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Management consulting internships fall 2020

In his inaugural address in 2005 at Kenyon College, David Foster Wallace, perhaps the greatest author of the last 20 years, began with a kind of parable: there are two young fish that are living together and they happen to meet an older fish that is living the other way, who is snuggering at them and
saying good morning, boys. How's the water? And the two young fish swim a little, and eventually one of them looks at the other and goes what the hell water is? The inaugural address, which has lived online for the past eight years and recently went viral, resonates not only because Wallace is probably
the best goldsmith you'll read this week or this year or (what), but because his taste is so simple: that it's water. That this seascape we all swim through —technology, business, the Internet—came from somewhere. Including one of our main sea monsters, counseling. As you know, it started with a man
named McKinsey. What you may not know are the factors that allowed him -- and the professional manager -- to rise. It's water, it's counseling. Longrides has an amazing piece from the firm, Duff McDonald's history of McKinsey & Co. The entire post is worth reading for 12 minutes, but what interests us
most is the conditions that came together to enable the rise of McKinsey and the manager. Some strange things would have happened before the 20th century, below known as the American Century. The railroads ran west, with telegraph lines chasing them. This, says McDonald, is allowed into the
world's first mass markets: if your ambitions went beyond your place, there is now the infrastructure to go national, as long as you can get the business side right. For the first time, a company can expand. These and other factors have bounced America to the fore: as McDonald points out, in 1870 the
country was responsible for 23% of global industrial production, but by 1913 it was at 36%, beyond the big Britain.So, by 1920, the people who would become bandits in Ronnie-Heinz, Ford, Westinghouse, and other names they might know - set out to conquer the national markets. But they still need
someone to direct the newly found company artifacts, McDonald says: It (expansion) has brought with it a dilemma that has preoccupied business leaders ever since: how to grow while maintaining control of the organization. Moving from a single-product organization run by an owner to a large-scale
complex national organization is a difficult task. First, you need to build production facilities massive enough to achieve the desired economies in scale. Second, you must invest in a national marketing and distribution effort to ensure that sales have a chance to match increased production. And third, you
need to hire, train, and trust people to run your business. These people are called executives, and in the first half of the American century, they were in short supply. In other words, the governance system of an organization was Move from a unitary model to a republic. Less like France, more like Rome.
And as McDonald points out, the innovations in the management structure -DuPont, General Motors -- have reached similar conclusions: (they) have moved from the centralized system to a multi-divisional structure with products and geographic collapse. But beyond the geo-logistical mess that spawned
the executive, the pressures of lawmakers have also opened an opportunity: Sherman's antitrust law, the Federal Trade Commission act and the Glass-Steagall Act are all designed to prevent businesses from fixing prices. But it had an unintended effect, says McDonald: an acceleration of an informal -
but legal - way to share information among liegopolists. Who can do it? Consultants. And just like that, we went into the water we're all absorbing. Hat Tip: Longreads the independent, trusted guide to online education for 22 years! Copyright © 2020 GetEducated.com; Approved Colleges, LLC All rights
reserved to a time management consultant helps people organize their efforts to achieve lifestyle, career or organizational goals. Time management consultants may work with people, managers, or business owners, help them prioritize tasks, minimize inefficiency, reduce distractions, and develop
productive lifestyles and habits. The basic principle of time management is the idea that time is a finite resource, according to the book Management Consulting, by David Biggs. Counselors help people use their time wisely by helping them identify clear and important goals, prioritize their tasks, and
devote the right amount of time to activities that have the greatest impact on achieving personal goals. Consultants may also help clients achieve a lifestyle balance that encourages success without compromising health or personal relationships. Some time management consultants specialize in helping
businesses in a particular industry. For example, an advisor might help factories organize their manufacturing activities to maximize efficiency and increase profits. Another consultant may help software development teams plan and implement projects. Other counselors may help people on an individual
basis, for example, by providing life advice to help people juggling complicated work and personal schedules. Time management consultants may also recommend and assist in implementing technical solutions that improve the workflow and are more efficiently used in time. For example, a company might
hire a time management consultant to recommend a cost-effective digital file management system to replace an outdated paper-based filing system. Or, a time management consultant might help with human resources, and you've advised on how to schedule work hours, organize workflows, create
performance incentives, and delegate responsibility among employees. Typically, time management consultants must have detailed knowledge of the internal work of the types of organizations they advise. Unofficial Programs or professional certifications exist for time management consultants, though
some consultants may ask for advanced degrees or certifications so they can understand the technical aspects of a particular industry. For example, a time management consultant who helps businesses in the financial industry must understand the complicated legal and accounting requirements that
affect the workflow, just as a consultant who works with engineering firms must understand the technical obstacles these organizations face. Management consultants are hired to help clients improve sales, reduce costs, and run more efficiently. This work typically involves several roles. For example, you
can interview employees to learn more about the company's processes, analyze the company's financial data, or recommend new systems, procedures, and organizational changes. Consulting work provides a wide range of experience and gives you the opportunity to progress through a defined career
path from young to chief counsel. The U.S. Bureau of Labor Statistics reports that nearly a quarter of management consultants were self-employed as of 2010. To find a job as a management consultant, you must be able to demonstrate your expertise by emphasizing the relevant credentials. A bachelor's
degree in business such as management, marketing, statistics or accounting is a minimum requirement, according to BLS. Higher accreditation, such as a master's degree in business administration or a certification from the Institute of Management Eds. in the U.S., can improve your chances.



Prospective employers are also looking for proven practical experience in your area of expertise. For example, you may have worked in a management position with a responsibility to oversee specific projects or meet financial goals. When compiling your resume, check the features and experience that
set you apart from other candidates. In addition to key elements such as academic and professional skills, highlight your analytical, interpersonal, project management and presentation skills. Provide specific examples of previous projects where you have added value for the customer. For example, you
may have achieved efficiency improvements or cost savings that exceeded customer goals. Include the project details in the achievement-led section. View the information in a bullet point form, list project goals, your approach, and results. When you start your job search, same sectors of the economy that
may have the best growth prospects for management consultants. Employment of management consultants is expected to increase by 22% between 2010 and 2020, according to the BLS. That's faster than the 14 percent average for all professions. The BLS also reports that growth will be particularly
strong in small consulting firms specializing in specific industries or business function types. In addition, government bodies in State and local levels will employ more management analysts and consultants to help them reduce spending and improve efficiency. Depending on your experience and skills, you
can apply for a position as a junior consultant working under the supervision of a senior colleague, or strive to join as your own senior project management consultant. Check out management consulting sites to find career pages describing current vacancies or inviting people to submit their TVs for future
consideration. Review these sites to identify consultants who need the types of skills and experience you can offer. When you submit your application or resume, highlight your skills and expertise relevant to the specific work rather than those that are more general in nature. When you're invited to a job
interview, you can expand on your skills and expertise to make your case as the best candidate for the job. Work.
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